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Case study Navigating workforce 
reductions
Here’s how we’ve recently helped three clients manage 
the complexities associated with furloughs, workforce 
reductions, and spending cuts:

Dedicated employee unemployment support
A multinational materials science company with over $11B in annual revenue 
and 50,000 employees faced the difficult decision to furlough and sever 
employees. Given the coming reduction in hours and separations, they wanted 
to make sure every step was followed with empathy and consideration. The 
CEO asked, “Is there any way we can help our employees apply for their 
unemployment benefits?”

Our team understood the importance of providing the best possible experience 
for the client’s affected employees. Within a week, we created customized, 
employer-branded, and easy-to-navigate digital pop-up sites for each employee 
group, so that they knew exactly what was happening and what they needed to 
do. Further, we set up a white glove call center to answer employees’ questions 
on the actions underway and help them apply for unemployment benefits.

The company successfully furloughed or separated more than 2,500 employees,  
in a little over a month. Every employee was offered personal support from 
the call center with their unemployment application, increasing the speed of 
application and the processing of benefits. We supported these large volumes 
of actions with daily activity monitoring, issue tracking and resolution, and 
frequent updates and announcements to employees via web, email,  
and mobile communications. 

Managing employee separations during a pandemic 
A pharmaceutical company with over $16B in annual revenue and 18,000 employees  
was completing a planned merger in the midst of the COVID-19 pandemic. With 
employees no longer on-site, the team suddenly needed to find a new way to 
create and deliver approximately 300 separation kits as they could no longer 
use the planned in-person delivery method.

We proposed a creative workaround to deliver the kits – distributing severance 
materials electronically and following up with hardcopy kits. This approach 
provided impacted employees with a preview of their separation materials 
prior to the actual close date. We designed the kits to include a separation 
agreement/release, along with FAQs, a separation reference guide, and 
informational flyer. The electronic documents were sent to each employee’s 
manager to use during their online meeting.

We had to move quickly as the merger close date was not confirmed until two 
days prior to the actual close, and the personalized materials could only be 
finalized when the calculations were complete. 

Multinational materials science company 

Situation 
Unemployment benefits support

Solution
Personalized communications, 
digital pop-up sites, white glove 
call center support

1 week
program implementation

2,500+ employees
impacted

“You’ve been so fast in setting 
up these sites and the call center. 
We could not be where we are 
today without your help.”
— Director, Compensation and Benefits

Pharmaceutical company 

Situation 
Virtual separation process

Solution
Personalized electronic and 
printed separation kits

5 day
program implementation

300 employees
impacted

“You take partnership to a 
whole new level. Your flexibility, 
adaptability, and focus on the end 
product is to be commended.” 
— Director, HR Service Delivery
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The kits were created and approved, materials printed, and the kits collated 
and overnighted to employees within five days. When the merger closed, all 
300 employees were separated according to plan, quickly, and with the highest 
standard of engagement and care.

A cost-effective approach for managing  
severance benefits
An industrial conglomerate with over 11,000 employees planned to acquire 
several midsize competitors, eliminating approximate 350 jobs. With an 
expected severance expense of over $7.6M, the company needed to preserve 
cash and act quickly.

We proposed using a Supplemental Unemployment Benefit (SUB) Plan to 
significantly reduce severance costs. The SUB Plan was set up to eliminate 
payroll tax and the new approach provided benefits on a pay cycle basis. In 
addition, the company elected to integrate severance payments with state 
unemployment insurance benefits, lowering costs but still providing impacted 
employees with a 100% of their pre-displacement level pay. 

The SUB Plan was implemented within 30 days with total savings of approximately  
30%, or almost $2.3M. Our team handled the set up and administration of the 
plan, allowing company executives to concentrate on other business priorities. 
And we provided impacted employees with white glove personal care and 
support to help them file for unemployment benefits. 

Contact us
To learn more about any of these projects, contact us at 1 866 355 6647  
or talktous@buck.com. 
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Industrial conglomerate

Situation 
Reduce costs and preserve cash

Solution
SUB plan

30 day
program implementation

30%
savings

350 employees
impacted

“The SUB Plan has paid for itself 
many times over. We love that 
this program delivers savings 
ongoing, and that the plan is 
available for us to use at any time 
in the future.” 
— Global Head of HR Operations


