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Member communication at the 
implementation stage of GMP 
equalisation 

The GMP equalisation working group has published 
guidance on member communications for schemes that 
are now undertaking equalisation.  

There is always room for improvement in how trustees communicate with their 
members generally. This latest guidance is framed around GMP equalisation, but in 
truth it contains many useful hints and tips for more effective communications, 
regardless of the issue involved.     

In this issue: Background | Guiding principles for communicating | The member’s perspective | The timing of communications | 

Who to communicate with | Planning for data to use in communications | Comment 

Background 

After issuing guidance on communications at the early planning stages of equalisation last year, the 

group is now focusing on the implementation stage, where trustees are getting ready to start (or may 

have already started) communicating with members and are actively working to deliver equalisation.    

Trustees are advised in this latest guidance to refer to the earlier guidance, and other guidance that the 

industry working group has issued on GMP equalisation. 

Guiding principles for communicating 

A good starting point for any communication is to consider what you want people to know, how you 

want them to feel, and what you want them to do. 

The guidance highlights a number of principles for clear communications for trustees to consider. 

These include the more obvious (although still easy to overlook) considerations such as avoiding the 

use of technical jargon and use of different ways to deliver a particular message, such as letters, 

emails, webinars, or websites. 

https://www.pasa-uk.com/wp-content/uploads/2021/09/PASA-2021-GMP-Guide-Interactive-FINAL-compressed.pdf
https://www.pasa-uk.com/wp-content/uploads/2021/09/GMPEWG-Comms-Guidance-August-2020-FINAL.pdf
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A key consideration is the need to focus on exactly what is being communicated. GMP equalisation is a 

complicated area, and it can be very easy to overload members with information that isn’t necessarily of 

any use to them. Trustees should consider the message they wish to communicate, and whether it 

needs a detailed explanation. 

The member’s perspective 

In order to be effective, it is worth considering how a message is going to be received by members. 

How will people feel about a particular change? Will it be understood? 

The guidance sets out a typical sequence of reactions to GMP equalisation, from not being aware of 

equalisation, not being happy about the change, to understanding and then accepting the change.  

Members should be at the very centre of a trustee boards thinking when considering GMP equalisation, 

or any other scheme changes. The guidance sets out examples of different factors that should be 

considered when planning communication exercises. It is also important that trustees plan ahead to 

consider the order in which equalisation communications are delivered. 

The timing of communications 

The guidance states that the timing of member communications will be driven by individual scheme 

circumstances, including what messages have already been given. 

Trustees should consider: 

• Any legal requirements for informing members about GMP equalisation. 

• The relative timing of rectification following GMP reconciliation and GMP equalisation or GMP 

conversion (and any other overlapping exercises). 

• Member expectations about when they will next hear about GMP equalisation. 

• When to communicate about any changes in respect of past transfer values. 

Who to communicate with 

The guidance sets out the main different categories of members. 11 different categories are listed. In 

addition to pensioners, deferred and active members, divided by different equalisation methods, it also 

lists members without GMPs, or where GMP equalisation won’t be material, and those who have 

previously transferred out or commuted their benefits on an unequalised basis. Consideration also 

needs to be given to any deceased members, where trustees may have to correspond with the 

executors of a member’s estate. 

Within those categories, there might also be a need to identify further tailored information in certain 

cases, such as for members with tax protections, other lifetime or annual allowance issues or the tax 

treatment for back payments, those with multiple records, GMP underpins, or members with very 

large/small uplifts.   
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Planning for data to use in communications 

The availability of data is an essential factor, when producing member communications. Upfront 

planning early on in the GMP equalisation project is needed to ensure that all the necessary information 

is available. 

The guidance lists a number of considerations for trustees, such as: 

• What data items will be needed to create the communications? 

• Where is data going to come from to produce personalised communications – an administration or 

actuarial database or elsewhere? 

• Is there a way of managing changes in membership status if there is a time lag between extracting 

data and communicating with members? 

• Are communications personalised with data other than a name and address? 

Comment 

The guidance is full of easy to follow tips and examples on how to de-mystify GMP equalisation for 

members: allowing time to plan a communications exercise, focusing on how members will react to the 

messages being given, recognising there is no one right way to communicate, and most of all, avoiding 

the temptation to over complicate the messages being given. 

The guidance ends with a statement that is relevant for all member communications about pensions: 

“GMP equalisation may be very complicated but your communications don’t need to be.” 
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